There is a growing interest for 'Cloud computing' to cut costs, and help the users focus on their core business instead of being impeded by IT obstacles. As it became IT version 3.0 which represents the era of cloud services and the dominance of a new kind of IT service provider, cloud service providers (CSPs)' role is more critical as a trusted IT advisor to include cloud migration and integration expertise. However, previous literatures related to cloud computing service have mainly analyzed from customers, although it is hard for customers to totally understand the complex and diverse cloud ecosystem. Therefore, it is an urgent task to mitigate the inhibitory factors in providing the cloud services for activating cloud industry.
Ⅰ. Introduction
Despite the increasing interest and the industrial policy for the growing cloud industry, the domestic cloud service in Korea is being introduced to few companies, and the revenue of cloud service providers is not insufficient. Therefore, it is an urgent task to reduce the inhibitory factors in the cloud computing industry .
Cloud computing service has long been per- 
Ⅱ. Conceptual Background

Cloud Ecosystem
Cloud computing is a model for enabling ubiquitous, convenient, on-demand network access to a shared pool of configurable computing resources that can be rapidly provisioned and released with minimal management effort or service provider interaction [Peter and Timothy, 2011] . The cloud computing ecosystem defines the two dimensions that shoud be considerd when developing a cloud strategy-the delivery model and the type of service or services being delivered [IBM, 2010] .
The first dimension to consider when developing a cloud strategy is the deivery model, which can be divided into three delivery models: public, private, and hybrid. A private cloud is one in which both the consumer and the pro- 
Cloud Market
Cloud computing market in the world is expected to grow 27.4% per annum and will be 
Ⅲ. Research Methodology
Case Study Method
We adopted the exploratory case study methodology that was considered appropriate for this study for several reasons. First, a case study is ideally suited to complex phenomenon [Yu, 2013] . Because cloud computing business involves multiple competitors and diverse users for each kind of service with three delivery models and four service types we mentioned above, it is intertwined with the environment where the business take place. Second, as the existing knowledge is not sufficient to test or confirm causal questions, an exploratory case study is more valid method than a confirmatory or explanatory case study research [Yin, 2003] .
For case study, we selected company ABC, 
System Dynamics with Causal Loop Diagram (CLD)
System dynamics (SD) is a methodology and mathematical modelling technique for framing, understanding, and discussing complex issues and problems [Forrester, 1961 [Forrester, , 1969 
Efforts and Achievements
The company ABC reached up its level to
Amazon's, the world's best cloud computing service provider, in terms of system performance, network quality, SLA level, security and price.
In November 2011, the company was approved By making such ceaseless efforts, the company ABC provides cloud services for many different industries, such as entertainment, press media, and finance. As a result, many domestic firms are using the company ABC's cloud products to achieve cost saving and work efficiency.
Ⅴ. Analysis Results
In 
Analysis Framework of Causal Loop Diagrams
The influential factors of cloud computing are defined as the promoting factors and the inhibit- 
Summary of Analysis Results
Based on the interviews with experts at the cloud computing provider ABC, a case study As an alternative to address the issues, it is necessary to specify the cloud computing market, position strategic products, and make custom- Ⅵ. Discussion and Implications
Disscussion and Suggestions
In reinforcing circular structure of the activa- 
Limitations and the Future Research Direction
Although it has been four years since the full-scale introduction of cloud computing in Korea, the domestic public cloud computing market has yet to be activated. Therefore, this exploratory study was conducted. But, it has limitations as follows: In the future study, it will be necessary to investigate the quantitative effect of cloud computing since the introduction of public cloud computing in Korea and investment in the service, and to analyse various cases. Additionally, it is required to develop the causal loop diagram proposed in this study, to make a more detailed and elaborate model, and perform other empirical studies.
Implications for Research and Practice
The study contributes by explaining the critical 
